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Executive summary  This report provides an update against the BCP Council AGS 
Action Plan which identified actions to be taken to address the two 
significant governance issues identified from the legacy councils 
AGS. These were: 

 Information Governance (legacy Bournemouth and legacy 
Poole) – the BCP Information Governance Board in scheduled 
to meet for the first time in February 2020 to determine 
compliance arrangements 

 Governance issues raised in the Ofsted Inspection of Children’s 
Social Services (legacy Bournemouth) – good progress is being 
made against the ‘Children’s Service Development 
Improvement Plan’ which is being monitored by senior officers 
and Councillors. 

Recommendations It is RECOMMENDED that:  

 Councillors note the progress made to address the significant 
governance issues on the BCP Council AGS Action Plan 
2019/20. 

Reason for 
recommendations 

Audit & Governance Committee has the responsibility for 
considering the arrangements for Corporate Governance including 
reviewing and approving the AGS.  

  



Portfolio Holder(s):  Vicky Slade – Leader of the Council  

Corporate Director  Julian Osgathorpe – Corporate Director of Resources 

Report Authors Nigel Stannard - Head of Audit & Management Assurance 

01202 451969 / 01202 633123  
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Ruth Hodges – Audit Manager 

Wards  Council-wide  

Classification  For Update  
Title:  

Background 

1. The Annual Governance Statements for the three legacy councils of Bournemouth, 
Christchurch and Poole were approved by Audit and Governance Committee in July 
2019. The following significant governance issues were identified:  

 Information Governance (legacy Bournemouth and legacy Poole) 

 Governance issues raised in the Ofsted Inspection of Children’s Social Services 
(legacy Bournemouth). 

2.  A BCP Council Action Plan to address these issues was approved, and it was 
agreed that a progress report be presented to the January 2020 Audit and 
Governance Committee.  

AGS Action Plan Update  

3. The table below shows progress made to date again the actions identified in the 
AGS, as provided by the responsible officers: 

 

Issue: Information Governance 

Detailed Issues: The issues raised in last year’s AGS, including updating the Terms of 
Reference for the Information Governance Board and embedding the accountability 
framework have been addressed. However, some elements of GDPR have not been 
fully implemented throughout the Council e.g. Information asset registers and identified 
information asset owners. 

Summary Action Plan: BCP Service Directors will need to assess the completeness of 
Information Asset Registers and ensure Information Asset Owners are appointed. 

Detailed Action Responsible 
Officer 

Target 
Date 

Progress as at January 2020 

The Senior 

Information Risk 

Owner (SIRO) to 

determine the 

SIRO (the 
Corporate 
Director – 
Resources 

Aug 
2019 

Service Directors are Information 

Asset Owners (IAOs). SDs are aware 

of the BCP IG Accountability 

Framework and of their IAO role and 
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options for providing 

the Information 

Governance Board 

(IGB) with 

appropriate 

compliance and 

performance 

information to allow 

them to meet their 

Terms of Reference. 

These options could 

include:  

· No compliance 

function and explicit 

understanding that 

no assurance on 

BCP arrangements 

will be provided 

· Compliance 
function 
assigned to 
Information 
Governance 
Team (or 
alternative 
identified) 

at BCP 
Council) 

responsibilities.  

Information Asset Registers have 

been developed by all Services but 

require further refinement to achieve a 

consistent standard across the 

Council. 

Internal Audit agreed to carry out a 

compliance audit of GDPR during 

2018/19 as “one-off” to support the 

Information Governance team and 

implementation of GDPR.   

Future IG compliance checks to 
be delivered by the IG Team will 
be raised at the first meeting of 
BCP IGB, scheduled for February 
2020. IGB will determine and 
agree nature and frequency of 
compliance checks required to 
adequately support the 
compliance function.     

A report 
(provided by the 
above) detailing 
progress on 
implementing 
GDPR by BCP 
will be provided 
to the first 
meeting of the 
IGB. 

SIRO Oct 
2019 

Internal audit report (dated August 
2019) to be submitted to first BCP 
IGB meeting, which will be held in 
February 2020.  The report 
provides an overview of the 
position which BCP inherited from 
the legacy Councils and the 
assurance levels provided by 
Internal Audit to those 
Councils.  This is relevant to BCP 
because this is the position which 
has been operating since 1st April 
2019 and until such time BCP IGB 
make any changes to the 
operating framework.   

IGB to determine 
any additional 
action or support 
to ensure full 
implementation 
of GDPR. 

SIRO Oct 
2019 

To be discussed and agreed at 
first meeting of BCP IGB, which 
will now be held in February 2020 



Issue: Ofsted – Inspection of Children’s Social Services 

Detailed Issues: The outcome of the Bournemouth Ofsted inspection of Children’s 
Social Services in July 2018 was inadequate / requires improvement and included 
governance related issues such as management oversight and supervision, 
performance information, and effectiveness of leaders. In response to the Ofsted report, 
a Post Inspection Improvement Plan Board was set up to monitor progress, which was 
reported to Children’s Services Overview & Scrutiny Panel. 

Summary Action Plan: The BCP Corporate Director (Children’s Services) will assess 
improvement against the issues identified in the Ofsted inspection, and an action plan 
will be drawn up to address these. 

Detailed Action Responsible 
Officer 

Target 
Date 

Progress as at January 2020 

The Corporate 
Director 
Children’s 
Services is 
leading a specific 
and detailed 
action plan to 
address all of the 
issues raised by 
OFSTED. This is 
monitored by the 
Children’s 
Services 
Overview and 
Scrutiny 
Committee. 

Corporate 
Director – 
Children’s 
Services 

As per the 

details 

presented 

to O & S 

 

BCP Council produced a baseline 
self-assessment of its current 
performance in delivering Children’s 
Services, which was informed by the 
legacy Bournemouth Council’s Ofsted 
inspection of Children’s Social 
Services, as well as the management 
information and qualitative auditing of 
practice across key areas of work and 
comparing our volume and timeliness 
of response against the performance 
of the SW Councils and the England 
Council’s average performance. 
Delivery of the resultant ‘Children’s 
Service Development Improvement 
Plan’ (DIP) is being monitored by the 
children’s services directorate 
management board, through the Chief 
Executives leadership and 
governance of the risk register, the 
Cabinet using the Corporate set of 
Key Performance indicators and at 
periodic times through the Children’s 
Services Overview and Scrutiny 
Committee. The plan focuses on the 
improvement and development of the 
key areas of ‘Leadership and 
Management’, ‘Quality of Practice’, 
and ensuring that sufficiently targeted 
services are developed and available 
to address previously unmet needs.  
 

As at the November update, none of 
the 14 actions identified on the DIP 
were ‘red’ (needs escalating/ 
intervention), 10 were ‘green’ (on 
track), 3 were orange (manageable), 
and 1 was yet to commence (but with 
clear actions and timeframes noted). 



Options Appraisal 

4. An options appraisal is not applicable for this report.  

Summary of financial implications 

5. There are no direct financial implications from this report.  

Summary of legal implications 

6. There are no direct legal implications from this report.  

Summary of human resources implications 

7. There are no direct human resources implications from this report.  

Summary of sustainability impact 

8. There are no direct sustainability impacts from this report.  

Summary of public health implications 

9. There are no direct public health implications from this report.  

Summary of equality implications 

10. There are no direct equality implications from this report.  

Summary of risk assessment 

11. There are no direct risk implications from the report. However, failure to improve the 
governance arrangements in the areas identified will mean those risks are not 
addressed.  

Background papers 

Annual Governance Statement 2018-19 – for the three legacy Councils, Bournemouth 

Christchurch and Poole (July 2019) - Published works  

Appendices   

There are no appendices to this report.  


